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Item 7.01. Regulation FD Disclosure.

A copy of an investor slide presentation to be given by Paul Grinberg, Chief Financial Officer of Encore Capital Group,
Inc., at an investor presentation on May 11, 2011, is furnished as Exhibit 99.1 to this Current Report on Form 8-K and is
incorporated herein solely for purposes of this Item 7.01.

The information in this Current Report on Form 8-K, including the information contained in Exhibit 99.1, is being furnished
to the Securities and Exchange Commission pursuant to Item 7.01, and shall not be deemed to be “filed” for the purposes of
Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”) or otherwise subject to the liabilities of that
section, and shall not be deemed to be incorporated by reference into any filing under the Securities Act of 1933 or the Exchange
Act, except as shall be expressly set forth by a specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

Exhibit
Number Description

99.1 Investor slide presentation of Encore Capital Group, Inc. dated May 11, 2011.
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CAUTIONARY NOTE ABOUT FORWARD-LOOKING STATEMENTS

FORWARD-LOOKING STATEMENTS

The statements in this presentation that are not historical facts, including, most
importantly, those statements preceded by, or that include, the words “may,” “believe,”
‘projects,” “expects,” “anticipates” or the negation thereof, or similar expressions,
constitute “forward-looking statements” within the meaning of the Private Securities
Litigation Reform Act of 1995 (the “Reform Act”). These statements may include, but
are not limited to, statements regarding our future operating results and growth. For
all “forward-looking statements,” the Company claims the protection of the safe
harbor for forward-looking statements contained in the Reform Act. Such forward-
looking statements involve risks, uncertainties and other factors which may cause
actual results, performance or achievemenis of the Company and its subsidiaries to
be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements. These risks, uncertainties
and other factors are discussed in the reports filed by the Company with the
Securities and Exchange Commission, including the most recent reports on Forms
10-K, 10-Q and 8-K, each as it may be amended from time to time. The Company
disclaims any intent or obligation to update these forward-looking statements.
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INVESTMENT HIGHLIGHTS
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Favorable supply and demand dynamics have existed since
2008, with a few credible, large buyers

Analytic insights inform our valuation and operating strategies
and allow for a closer partnership with consumers

Operational and financial leverage is increasing, largely due to the
success of our operating center in India

Strong performance is expected to continue



ENCORE IS A LEADING PLAYER IN THE CONSUMER DEBT BUYING AND
RECOVERY INDUSTRY

Revenue Composition Global Capabilities

As-otKarch: 31, 2011 I Dbt Purchasing & Collections
- Bankrupicy Servicing

Purchase and collection
of charged-off unsecured
consumer receivables
{primarily credit card)

Debt Purchasing & Collections "

* Robust business model

emphasizing consumer
intelligence and ~5t Cloud, MN l
operational specialization . o
San Diego, CA_ ~ Phoenix, AZ A1
9 hr———E% Delhi, India,

+ T Arlington, TX

I Ascension} Call Center /

Technology Sites

*  Invested ~$1.9 billion to
acquire receivables with a face
value of ~$58 billion

*  Acquired <34 million consumer
accounts since inception

Bankruptcy Servicing

Headguarers/
*  Process securad consumer bankruptoy accounts for leading Call Center Site|

auto lenders and other financial institutions

+ Proprietary software dedicated to bankruptcy servicing

*  Operational platform that integrates lenders, rustees,
and consumers
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STRATEGIC DECISIONS MADE OVER THE PAST DECADE
DEMONSTRATE OUR ABILITY TO FORESEE, AND ADAPT TO, CHANGES

Overconfidence and
Irrational Pricing

Emerging Market

. Supply
. Demand
W

2001 2002

2003

«  Hired first statisticians + In late 2005, we established a call center in
India, We believe it is the only late-stage
collections platform in India, at

) i approximately 1/3 the cost of our U.S.
« Created 1* generation operational operations

models (mail channel and call center)

+  Created first and second generation
forecasting models

+  Between 2005 and 2007 we remained
disciplined and avoided high priced
portfolios that did not meet internal hurdle
rates

* In 2008 we built and implemented the industry’s
first known ability-to-pay (capability) model
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2009 2010 2011

+ In 2009, we ramped up
purchasing to take
advantage of the favorable
market environment

+ In February 2010, we entered
into a new $327.5 million
revolving credit facility which
was subsequently increased
to $5410.5 million, and added
$75 million in two private
placement transactions with
Prudential



THESE DECISIONS ARE DRIVING STRONG RESULTS

YOY Growth
($000s, except EPS and ratios)

Q110 Q11 2009 2010 Annual Variance
Collections $141,267 $191,073 $487,792  $604,609  $116,817 24%
Revenue $87,338 $110,303 $316,419  $381,308 $64,889 21%
Adjusted EBITDA* $82,588 $116,400 $264,605  $346,656 $82,051 31%
EPS $0.44 $0.54 $1.37 $1.95 $0.58 42%
Purchases $81,632  $90.675 $256,632  $361957  $105325  41%

® Adjusied EBITDA i & non-GAAP number, The Company considers Adjusted EBITDA to be a meaningful indicalor of operating pedormance and uses il a5 a measure 1o
assess the operaling performance of the Company. See Reconciliation of Adjusied EBITDA 1o GAAF Met Income at the end of this presentation.
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WE HAVE SIGNIFICANTLY INCREASED BOTH OPERATING CASH FLOW
(ADJUSTED EBITDA) AND CASH COLLECTIONS

Adjusted EBITDA* and Gross Collections by year

(% millions)

Gross Collections ® Adjusted EBITDA

$650
™

$550
$450
$350

$250

$150 -
2007 2008 2009 2010 LTM**

Adjusied EBITDA is a non-GAAP number. The Company considers Adjusted EBITDA to be a meaningful indicator of operating performance and uses it as a measure to
assess the operating performance af the Company. See Reconciliation of Adjusted EBITDA 1o GAAP Net Income at the end of this prasentation
" LTM data as of 03731/2011
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WHILE ENHANCING THE FUTURE VALUE OF THE COMPANY

Annual Estimated Remaining Gross Collection (ERC) and Total Debt

($ millions, at end of period)

$1,600

mERC

$1,400 - Net Debt
$1,200 -
$1,000 -

$800 -

$600

$400 -

$200

$0 . . .
2006 2007 2008 2009 2010 Q12011
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WE BELIEVE THAT OUR CURRENT ESTIMATE OF REMAINING
COLLECTIONS IS CONSERVATIVE GIVEN OUR HISTORY

Cumulative collections (initial expectation vs. actual)

{$ millions, March 01 — March 11)
$3,500

$3,250
$3,000
$2,750

$2,500 Actual cash
' collections

$2,250
$2,000

$1,750
$1,500
$1,250
$1,000

$750

Initial
projections

$500
$250
$-

Mar-01
Sep-01 -
Mar-02 4
Sep-02 -
Mar-03 4
Sep-03 4
Mar-04 -
Sep-04 4
Mar-05 A
Sep-05 4
Mar-06 4
Sep-06 -
Mar-07 -
Sep-07 4
Mar-08 4
Sep-08 -
Mar-09 4
Sep-09 -
Mar-10 4
Sep-10 1
Mar-11
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MARKET DYNAMICS CONTINUE TO BE IN OUR FAVOR, WHILE THE

REGULATORY ENVIRONMENT REMAINS CHALLENGING

Charge-offs
remain
elevated

Demand
increasing, albeit
slowly

Consumer
credit continues
to experience
losses at near
record levels

Supply more
closely
managed by
the issuers

Few players with
access to
significant

amounts of capital

Continued exit of

large players, but

others starting to
gain traction

Consumer
performance
remains predictable

Our models continue
to predict consumer
behavior with a high

degree of accuracy

Significant
regulatory and
legislative scrutiny

Both in our industry
and in the financial
services sector at

large
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OUR CONSUMERS HAVE SHOWN THAT THEY ARE RESILIENT DESPITE
THE MACROECONOMIC ENVIRONMENT

Overall payer rate for all active inventory

- 2008
-l- 2009

1.60% == 2010
& 2011

1.70%

1.50%

1.40%

1.30%

1.20%

1.10%

1.00%

0.90%

0.80%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ENCORE

CAPITAL GROUP




AS A RESULT, WE HAVE BEEN ABLE TO ACCELERATE OUR ABILITY TO

HELP CONSUMERS MOVE TOWARD FINANCIAL RECOVERY

Consumers with whom we have partnered to retire their debt (cumulative)
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WE HAVE TAKEN A LEADERSHIP STANCE BY OUTLINING OUR CORE
PRINCIPLES IN AN INDUSTRY-FIRST CONSUMER BILL OF RIGHTS
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* Clearly states what our consumers
should expect during the collection CONSUMER BILL OF RIGHTS

prDCESS i ol that wr do. we srive fo tread conpumers with respect ond infegrity. W ore commitied o
Engupheg i dislegue Bl 3 reipeelled ond constructivg, crealing Sslutiond for ouF SORLLMETS
thar seiober ther debl, and caiaving Mhaf Phade wihe work an our behall adhere 1o these 1ome
stondardi. Wi cpwrote in complionce with the lowa that rrgolale our indusfry, and we hope fo

* Gives consumers concrete oy an impertont nd productive role m peopl s e
assurances about our conduct Artite 1: Contacting Contunsers in o Tunety and Elfectioe Masner
— No interest once payments ™ e ih e vty b Soemperiod, Mg g reder kb

dabt ot default, clearly iiating the balance owed, and piving the conmumer an

are established if maintained SoporDmsity b both Feuiit Furthr nformation nd rasoive the et

b, Before pending the debt validation notice, we will wie reaionible sfforts to verily the

— No systematic messages left compamer's urrent wddess

¢ i any debnt valdaten nolce 1o & comuamer o retursed, we will daable that sddoeid, use

_ Cessahon U‘f collections under :r:::nlel;?rb;'.tt:::::;h;ﬂf‘:umr's:ul'enuddl-!ss.lnd_d‘.uund.und wnvcther
certain circumstances

&

Al collection ketters we madl to 8 consemes will identify the oreditor that held the debt
at default, the crediter's socount number, and the current balasie owed, aloag with
other idmtifying infarmation, ad seeropriste

Artihe I Rerohing Acoownds Chelckly and Honesthy

* Positions Encore as a company that o Dur employses whs et ek camssers i bt o, wpacedocomely
e with, applicable federal, state and kocal lyws and regulstions conceming fair and ethical
governmental entities should cobecn prchces. Enplopees onduct thargard e montred o
consult with prior to enacting B When keractin whh conuens,ou emlorees wl e nd work b

regl‘"ations that impaCt the indUStry C ::e::::::::::i:.d:::nmdﬂewl innorative payment options that allow

B i effertive repayment of the obhligation and sreommadate the cofuser's
Francial situation. Payment cptian will be discutied with the consumer in plain and
Hmple languape
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OUR OPERATIONAL SUCCESS IS BASED UPON FOUR STRATEGIC
PRIORITIES

ANALYTIC

N

L]
I ENCORE’S e
STRATEGIC INFELLIGENCE
PILLARS

4

LEADERSHIP

ENCORE




OUR ANALYTIC INSIGHTS ALLOW US TO MATCH OUR COLLECTION
APPROACH TO THE INDIVIDUAL CONSUMER’S PAYMENT BEHAVIOR

Willingness to pay
Is the debtor willing to resolve the debt on fair terms?

HIGH Low

HIGH
e o I Our attempts to contact or
g P 3 p work with consumers are
e il A U AL T typically ignored, and the legal
=D and able consumers bkt g g
2= option becomes necessary
= 8
g2
3 E Remind consumers of their
=z Focus on payment plans and obligation through legal
2 5 opportunities to build longer communications
g 2 relationships with consumers
- O
28
< g8 Offer significant discounts Hardship
and plans that accommodate strategies
many small payments
LOW
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OUR ANALYTIC REACH EXTENDS FROM PRE-PURCHASE THROUGHOUT
OUR ENTIRE OWNERSHIP PERIOD

Core competency in understanding the Collections operations that
payer behavior of distressed consumers optimize effort and profitability

T T e e | i oty e e i

| Legaleffort | | 1

> : egal

Qo Dus:s»nurcin :

: Capability i g ]

I_- mEErEEEE === E'-_.-_.-_-_-_-._-_- _-_-_-_-‘:

_____________ | Call effort i 1
| . —® model with | E:Ir:ters !
 Consumer | ! Capability ! !
i behavior .‘ﬁ e R
| research R, L T T | Letter effort | Direct 1
' P : [ t | modetwith | oee :
o i E;r:;:::l | 1 Cross-channel ! | Capabity 1 Mall :
: —® coordination | — g e A Attt a s -

SOTOooINa0eE % zr;;;}:rchase i 1 and optimization | ! Agencyeffort | Collection !
! o O - P modelwith | Agency :
| Market data | A | Capabilty | Qutsourcing |
! andinsight | | T A A s )
1 : i ]
e i » Noeffort |
i

]

_____________

Continuous feedback between
operations and valuation
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WE HAVE FUNDAMENTALLY CHANGED THE COST STRUCTURE OF THE
COMPANY OVER THE PAST FOUR YEARS...

Variable cost to collect *

(%)
mm Global Call Centers (LHS) w India Call Center (LHS)* —Total CTC (RHS)
25 54
51.5

20 - - 50
15 - 46
10 - - 42
5 4 - 38

2007 2008 2009 2010 Q120M

* Represents salaries, variable compensation and employee benefits
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DRIVEN BY OUR ANALYTICS AND OUR INDIA CENTER, WITH THE
LATTER PRODUCING HALF OF CALL CENTER COLLECTIONS

Collections from all call centers

(% millions)
m|ndia DOU.S.
$186
$157
$126
2007 2008 2009
Percent 10% 19% 30%

of Total:
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~$340

$268

2010 201ME
44% 50%



SUMMARY

* Favorable supply and demand dynamics have existed since
2008, with a few credible, large buyers

» Analytic insights inform our valuation and operating strategies
and allow for a closer partnership with consumers

» Operational and financial leverage is increasing, largely due to the
success of our operating center in India

« Strong performance is expected to continue
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APPENDIX: RECONCILIATION OF ADJUSTED EBITDA

Reconciliation of Adjusted EBITDA to GAAP Net Income
(Unaudited, In Thousands)
Three Months Ended

ATN0T B30T 3007 1AEU0F 36408 aO008  A0008 133108 A0 A000D 90000 12310 IT1M0 &S8O0 9S00 12| asim
6,781 162 3028 (2095  85ET 5 S.004 B0 10851 1T 12290 14471 13679

GAAP I INCome, as reponed 4581 (1515 4.5 4,187

rierest axpanas 4.042 4.506 4.840 5,260 5200 481 5.140 5401 4,273 3958 3870 3959 4,53 4,680 4926 5.003 5,553
Contingant inleres| expanss 3235 p:1:H - - - - - - - - - -
Pay-aff of future contingent intorest - 11.733 = . = . - = . . = = = = s
Prosrision for incoms aees 43T (.03 1.5 2,777 4,509 4225 2408 (1442) 5573 4,156 5546 4609 G450 6,740 G632 9075 8,601
Dupreciaton and arorlization 860 840 833 B0 T2z TEE 674 852 E23 G20 852 67 673 52 a16 58 1,053
Amount applied to principal on recoivable portfolios 28250 29482 2014 29498 40212 JATES 35140 46384 42851 48303 490188 4T84 BADRS  G4001  GIS0T 54T BATOD
Slock-based COMpInEaton axpense & 1204 1,281 1,001 1,054 1228 860 w2 1,050 ) 1.261 1,045 1,761 1,444 1540 1254 1.765
Adpreied EBITDA 4583 48077 38051 43,533 S5488 52007 47250 40262 ©3,TO7 G46HZ  T0O23 66103 B25EA 00458 BOT2ZY  B3IBAE 118400

Mote: The periods 3/31/07 through 12/31/08 have been adjusted to reflect the retrospective application of ASC 470-20
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